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Annual Report 2016
The annual report for 2016 includes 3 parts. The first part reviews the year and reports on the progress made in meeting the strategic goals set down in the charter. The second part is a report on the annual action plan. The final part of the report is the analysis of variance.
This year we set up a new leadership structure to better reflect a more distributive style of leadership to better reflect the direction of our learning journey. We are seeking to become more collaborative in all our practice and this was the topic/concept for our teaching inquiries this year. 

In 2016 we continued our learning journey in  developing  the flexible and innovative learning practices that were begun in 2014. This year we developed four teams; year 0/1, years 2/3, years 3/4 and years 5/6. Each team was led by a member of the leadership team.  
The requirements of collaboration means that teaching became more structured and more closely focused. The model also allows for mentoring and improving practice as teaching is shared. A bonus of the new leadership model is that communication is improved and more responsibility is being taken by staff to be informed. 
We are still working to provide more choice for students and also more challenge. Our aim is that students are continually ‘engaged’ in their learning through challenge and choice. Students were given more opportunities to have a voice in the curriculum design and processes and structures in the school through the student council and peer mentors as well as in classroom discussions.  
The google doc environment has become embedded in school practice for both students and teachers. The ability to create collaborative documents has enabled the development of a more collaborative practice in terms of planning and teaching and learning. Collaborative docs are also used for staff communication, discussion and review. As both staff and students are using this environment more digital devices were purchased as demand strengthened.

We remain confident that our systems and processes for Appraisal and endorsement for issue/renewal of practicing certificates not only comply but are a robust and example of excellent practice. We have put a lot of work into these processes and were pleased with the results.  We have tweaked the expectations for 2017 by adding the indicators from Tātaiako: Cultural Competencies For Teachers of Māori Learners. A portfolio of practice document for Attestation was set up for teachers to provide evidence that they meet the criteria for their practicing certificates. This ensures that  legal requirements are being met. Meetings with teachers and walkthroughs showed that there was strong evidence of improved teaching strategies and a focus on engaging the learner.
The school continues to have a stable staff who are passionate and enthusiastic about learning. This year we have again experienced strong growth in the junior roll and look forward to this continuing. We have continued to develop a strong link with Greenpark preschool and Aubrey Early Learning Centre. This has meant parents with new entrants have felt more confident to enrol students at Dairy Flat School.
Report on Strategic Goals
Student Learning
For students to be achieving at or above the expected curriculum level (and national standard) in literacy, numeracy and all other learning areas.
In 2016 we focused on raising student achievement for students achieving at and above the expected level in Writing Literacy. Through a professional development we worked to increase teacher knowledge and competencies. Achievement Data from this project is included in the analysis of variance attached to this report.
Assessment -develop staff competencies in effectively using a range of assessment tools at all levels.
Our teachers receive support for assessment from team leaders. We continue to use a mix of nationally normed and other recommended assessments so that teachers are fully informed and able to make accurate judgements about students’ achievement levels. 
E-Learning – for staff and students to become confident users of ICT and leaders in this area of learning
Teachers and students now have greater access to the internet and use a number of online programmes to enhance the teaching and learning programmes (Sunshine Online, Matheletics, Reading Eggs, Spellodrome). Teachers have also explored appropriate apps to use in the classrooms. 
We have continued to develop our cloud platform using google docs, gmail, and other applications. Students and  teachers have been working collaboratively in the cloud as part of the curriculum delivery planning and reflection. Senior classes have been using teacher dashboard effectively and this is being set for classes of year 3-6 students. The website was updated and upgraded. We plan to introduce an app in 2017.
Physical Education – for all students to participate in regular, quality, physical activity.
The school has a strong history of achievement in sport and many of our students play in competition teams in a variety of sports, we want children to learn that challenging themselves and having fun is healthy and positive for their lives. 

We believe that the opportunities students have to participate in a wide range of sport is a significant strength of our school curriculum programme. There continues to be considerable parent support for team sports at Dairy Flat School. We have teams competing in hockey, soccer, touch, netball and basketball. Students also have many opportunities to play competitively in inter-school zone days. 
The Perceptual Motor Programme (PMP), introduced in 2009 has continued to develop and is an established part of the junior curriculum.. Research and our own evidence has shown that this programme improves fine and gross motor skills and balance. 

The Swimbus swim programme was very successful. Students received 8x30 minute lessons in small groups from trained swimming instructors in term 1 and term 4. The normal swimming programme continued for those students who did not opt in. 

Year 6 students participate in the Waterwise Sailing programme and this gives students the opportunity for a great outdoor experience.

 This year we subscribed to the Crackerjacks – ‘Teaching Values through Sport’ programme. Teachers had professional development in using games to teach a ‘Winning Attitude’ and that Winning is being better than before. We celebrated improvement rather than just achievement levels. 
We also continued the development of our  dance group which proved to be very popular. 
KIWISPORT REPORT 
We used the majority of our funding to subscribe to the Crackerjack  Kids programme and had the overarching theme of “Winning” for our curriculum delivery this year. 
Crackerjack Kids was developed by experts to provide primary schools with the tools they need to effectively deliver foundational elements of the Health and PE curriculum. The primary school programme follows the ‘Teaching Games for understanding’ approach. Positive attitudes towards physical activity are created through the use of small-sided games that involve modifications and questioning
The Crackerjack Kids programme mission is to provide a quality resource to;
· Empower educators to teach a quality Physical Education programme,

· Enable students to become competent and confident participators in sport and recreation, and 

· Train ‘Inner Fitness’ by delivering a strong values based programme to build gret kids to win in their game of life. 

Lesson plans and games are provided and teachers benefited from professional development. 
We also used the funds to purchase a range of balls for each classroom to use for the programme as well as a compressor. 
	FINANCE:  Funding - $3654GST ex)                                               Expenditure - $4571


Maori and/or Pacific students: - that Maori and Pacific Island students achieve at or above national standards and feel valued in our school community 
Maori students continue to achieve well. We continue to aim to enhance teacher knowledge so that Te Reo and Tikanga Maori was  more seamlessly integrated into the curriculum. This is still developing though teachers are becoming more confident in using the  resources. 
Our Kapa Haka group continues to develop strongly and has become an important part of our school culture.  This, once again, raised the profile of Te Reo and Tikanga Maori in the school and was an effective tool for building student confidence in their own cultural heritage.
 The Kapa Haka group performed in a festival and this was a huge challenge but students were very excited about participating and performed well. We introduced whole school singing and ensured that the repertoire included a number of waiata.  
The Board of Trustees held a consultation with Maori whanau in 2015 and suggestions and ideas from this were included in our strategic plan for 2016. 

Students with special needs, including gifted and talented: that student learning is monitored and goals set that focus on improving achievement for every student
Through the PLC and pastoral care meetings, students with special needs have been identified. In consultation with the SENCO and parents, referrals have been made to the Resource Teacher of Learning and Behaviour (RTLB), Supplementary Support Teacher and Group Special Education (GSE). The school also provides support for students who are not achieving to expectation  through in class support and some one-to-one tutoring.  Emotional, physical and learning needs are identified through  regular PLC and pastoral care meetings.

The ‘Quick 60’ Literacy programme continues to be extremely effective in raising student achievement in literacy. 

This year we have once again included Core 5 as a home/school digital support programme for some students and their families. We found that parent engagement was vital to the success of this programme for students. 

Students identified as gifted and talented had the opportunity to take a much more active role in determining the direction of their learning programmes, particularly through the inquiry learning and literacy programme. Some online learning programmes, in particular, the Khan Academy were used to provided extended learning opportunities for some students.
Strategic goals for Self review: Develop strategic goals that reflect the school charter
Our policies were all updated this year as we moved to the School Docs model. This decision was made as the Board of Trustee embers felt that it was becoming increasingly difficult to ensure compliance with legislation after the raft of legislative requirement which are changing. 
We have also reviewed our pedagogy and this was part of the self review for all staff. With a new Board of Trustees we have taken the opportunity to review the charter with our community and this will be reflected in the charter for 2017-2019. 

Performance management: That all teachers are supported in pursuing excellence and ‘best practice’ in their teaching and learning programmes
Teachers appraisal goals were focused on and developed from long term curriculum goals and strategic planning. In particular teachers were asked to have goals based on the professional development focus for the year which was Why and how are we using collaboration in our teaching and learning and what impact is it having?
Teachers inquired into their own practice to make improvements for student learning. This included an action plan, student interviews, evidence of student work and changes in practice. This worked well was linked to the teaching registration criteria for attestation. Through these documents teachers are compiling a portfolio of evidence of their practice.
Property projects: that projects planned in the 5YA are completed
We are working with the Ministry of Education on a six classroom block to be completed mid to late 2017. The  project, run by the MOE, has been extremely slow and protracted and the building promised for 2016 is now proposed to be completed by July 2017 though it is already running behind schedule. 
In the meantime we are short of two classrooms which means the library has been converted into a classroom and the library moved to the mezzanine of the hall. The cost for this has come from our operational grant and has used many hours of our property manager’s time. The other space which will be used when we have to open a new year 0 class was approved for demolition prior to 2013. 

This is clearly unsatisfactory.
The music garden has had a revamp to be a more usable space and has been upgraded by the year 0/1 team to reflect their learning through play emphasis which has evolved this year. 
Financial To allocate funds to support the school’s long term student achievement goals
The Board of Trustees is confident that financial policies, systems and processes are sound and the BOT are kept  informed on financial matters and the school financial situation
Due to Roll growth our operations grant was increased from the initial allocation used to set the budget. 
Annual goals are summarised in the completed annual action plans attached to this document.
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